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The Role of the CEO and Data

When managing the complexities of a long term care
organization, understanding how to get the most out of your
senior living technology solutions can be key. That’s where the
integration between PointClickCare (PCC) and Sage Intacct can
have a large impact. It holds the potential to revolutionize how
CEOs can use data to make more informed decisions and more
easily steer an organization to optimal outcomes.

Let's get more specific though and check out some compelling
ways how the Sage Intacct and PCC combination makes an
impact. In this Ebook, we will cover:

e Options for Senior Living Technology Solutions
e Uniting Financial and Clinical Excellence

e Empowering CEQOs to Boost Efficiency

e Giving CEOs Transparency

e Removing Barriers so CEOs can Drive Growth



Options for Senior Living
Technology Solutions

A recent survey showed that most companies (89%) see accounting_as the most
essential part of a full Enterprise Resource Planning (ERP)_solution, and with senior
living technology solutions, it's no different.
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Sage Intacct PointClickCare (PCC)
Financial oversight is a constant, and Sage PCC handles your clinical management.
Intacct offers a comprehensive solution to Executives understand the critical importance
facilitate that. Sage is the industry leader in of delivering quality patient care while
advanced reporting and analytics capabilities optimizing operational efficiency. PCC allows
that provide senior living executives with CEOs to monitor KPIs and identify areas for
real-time insights into their financial Improvement. The solution gives your team
performance, operational efficiency, the tools to make data-driven decisions that

and revenue cycle management positively impact patient care.
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Uniting Financial and Clinical Excellence

The true magic happens when Sage Intacct and PCC join forces, unlocking unparalleled potential
for CEOs seeking to drive excellence in financial management and clinical care. You have made an
investment in best of breed clinical, so do the same with your financials.

Break down silos Insights across your Org

This integration ignores traditional silos, Up-to-date reports and automated
enabling you to break down barriers data reconciliation processes give a
between departments to foster a unified view of your organization's
culture of collaboration Make performance at your fingertips.

decisions up

to 36%
Dig in deeper faster Optimize your resources

Combining your clinical and financial Track revenue trends, align budget
data lets you drill down and examine allocations with clinical priorities and
the impacts of billing & census outcomes, optimize resource utilization,
information on your financial reporting. and even improve cost-effectiveness.




Empowering CEOs to Boost Efficiency

Integrating financial and clinical data allows executives to eliminate duplicate data
entries and manual reconciliation processes, saving valuable time and resources.

Your administrative staff can focus on higher-value tasks and leave the day-to-day tasks
to automation, like billing, claims management, and even financial reporting.

The automation capabilities inherent in both Sage Intacct and PCC helps you:

Identify bottlenecks and allocate

Reduce the risk of human error and
resources more effectively

optimize resource utilization

Impact

@ Do more with less @ Drive greater value and



Giving CEOs Transparency

Centralizing data and standardizing processes with a cloud ERP
solution & clinical integration like Sage Intacct for PointClickCare
brings consistency and transparency across your organization.

Whether you're managing one or multiple long term care facilities or
overseeing a complex network of care providers, you can trust that
everyone is working from the same data.

Whether sharing financial reports with board members or clinical

outcomes with frontline staff, everyone can access the information
they need to understand their role in achieving organizational goals.

Trust that everyone is working from the same data



strategic objectives.

Removing Barriers so CEOs can Drive Growth

Through seamless integration of Sage Intacct and PCC, these two industry-leading platforms enable
CEOs to navigate challenges with confidence and focus on delivering high-quality care and achieving

By embracing this dynamic duo, you can weather the challenges facing the long term care industry and

propel your organization toward success.

. e ele . 9
Drive strategic initiatives @-ﬂ

Automate month-end close

Move your organization forward

Quickly create board-quality reports

Automate routine A/P tasks

Grow without adding
additional accounting staff
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We are not just about providing software solutions. We are about
crafting a path to success for companies across various industries.

At Intellitec Solutions, we believe in the power of personalized
service. Our approach is not about one-size-fits-all solutions; it’s
about understanding your unique challenges and goals.

Our team of dedicated ERP consultants dives deep into your

business, asking the right questions and exploring every detail to
ensure we address all your needs and avoid potential pitfalls.

Get in touch with us:
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